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Assignment 1 - What does it mean to be an effective manager?
Step 1: Start with what you already know.  Identify What YOU consider is important in management work
Before you begin researching, identify work experience you have had. Generate a mind map on your experience as an employee. What attributes made a good manager or a bad manager? If you have not had work experience, reflect on a sport-team coach, a music ensemble conductor, or other such person. Use the sentence prompts below to help you structure your mind map:
· Good communication is important in management work because….
· I think management involves a clear understanding of how ideas are digitised because…
· I value efficiency in the workplace and therefore seek to manage myself and others by…
 
Step 2:  Consider if you agree with the following statements?
‘Stereotypical views of millennials characterize them as technologically sophisticated multi-taskers, capable of significant contributions to tomorrow’s organisations, yet deficient in communication skills’ (Hartman & McCambridge 2011, p. 22).
‘That human nature, that is to say, our human nature is much more created than it is discovered. We design human nature by designing the institutions within which people live and work’ (Schwartz 2014).
Write down your responses to capture your thoughts.
Step 3:  Read & Watch
· Read the article “Optimizing Millennials’ Communication Styles” from the reading list.(Links to an external site.)Links to an external site.
· [bookmark: _GoBack]Watch ‘The way we think about work is broken’ (Schwartz 2014) Ted Talk
After reading and watching, write what you learned about how different generations (e.g., millennials and baby-boomers) have different or similar views about the 21st-century workplace.  You can use the following questions to structure your thoughts.
1. Do different generations communicate in different ways? If so, in what ways should managers communicate with different generations to make work satisfying?
2. Besides communication skills, how else can effective managers make work satisfying for their employees?
 
Step 4:  Provide evidence to support your responses (above).
Find three or more journal articles from credible, peer-reviewed academic sources.  Focus on theories presented in the text book and in lectures.  The articles must be current (between 2009-2019). Read the three articles, take notes or mark up the articles to identify the key points.  Next, apply theory from those articles to analyse the answers you wrote to the above questions. Evaluate and analytically critique the key findings from these articles.  Comment on their insights and evaluate their relevance to modern workplace environments.
You may find this video helpful as you prepare to locate full text, peer-reviewed articles using the EBSCO Host Web Reserach (EBSCO) databases:  /courses/52758/files/6067713/download?verifier=ch59ELZhorOTsxLyky219GsGLhcB2TRYhGK2hLBe&wrap=1
Need help finding credible journal articles? Ask a Librarian.Links to an external site.
 
Step 5: Write your response
Compose your essay. 
· Write an introduction (describe the purpose of the essay and the main points you will be covering);
· Compose 3-4 body paragraphs (minimum 100 words each); and,
· Write a conclusion (what is the 'take away' message). 
· The document must be typed in MS Word using in an appropriate font, e.g. Times New Roman, Helvetica, Cambria or Arial (size 12 pt, 1.5 line spacing and left aligned).
What goes in an introduction? 
This paragraph introduces the purpose of your analytical essay:  your evidence-based view of what is important about managerial style.  Within the introductory paragraph you will need to foreground or signpost key topics you will address in subsequent paragraphs of this essay.
How do I write body paragraphs?
Each paragraph has one main point or topic.  A good paragraph needs a clear topic sentence to state the purpose of this paragraph.  Then you will write 3-4 sentences elaborating on that point using citations (in-text references) to attribute ideas to journal articles you read. Your analysis should demonstrate critical thinking based on research, not just your opinion.  This is a very short essay so please focus on summarising ideas from journal articles rather than using quotations.
What goes in a conclusion? 
The conclusion is not a restatement of the introduction.  Instead, it must briefly summarise the key points in the body paragraphs and leave the reader with one clear take-away message.
What about references?
Include a separate reference list formatted according to RMIT Harvard style of referencing.  The reference list does not contribute to word count.  See further instruction below.
Word limit 750 words +/- 10% (excluding reference list).
 
Step 6: References
· Your reference list should include the Hartman and McCambridge article, the Schwartz (2014) TED Talk along with a minimum of three other credible sources:
· Hartman, J & McCambridge, J 2011, ‘Optimizing Millennials’ communication styles’, Business Communication Quarterly, vol. 74, no. 1, pp. 22-44.Links to an external site.
· Schwartz, B 2014, The way we think about work is broken, March, TED2014, viewed 13 June 2018Links to an external site.
· You must refer to a minimum of three other credible, peer-reviewed academic articles that have been published within the last 10 years (i.e., 2009 – 2019). That will enable you to undertake a synthesis and analysis of contemporary management work. Work with your tutor or a librarian if you are not sure how to locate academic sources and refer to the video on academic sources found on Canvas.
· The referencing format for both the in-text referencing and reference list is the RMIT Harvard style. Please see http://www.lib.rmit.edu.au/easy-cite/ for full details.
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